
Amendments to Appointments Committee

Name of 
Committee

 National Park Authority 

Date 26 June 2020

Report Author Julia Gruffydd 

Job title Democratic Services Manager 

Contact Details Julia.gruffydd@beacons-npa.gov.uk
07976 812832

Purpose of Report To propose an additional remit to the Appointments 
Committee Terms of Reference

Single Integrated 
Assessment

Not applicable

List of  Enclosures None

Public Interest Test Not applicable

Recommendation To approve additions to the terms of reference of the 
Appointments Committee in respect of an appraisal 
process for the Chief Executive as outlined in the 
report.

1.1 Introduction or Background

The Appointments Committee’s current terms of reference are as follows:

Composition

The Chair and Deputy Chair of the Authority, the Chair and Deputy Chair of the 
Planning Access and Rights of Way Committee and the Chair and Deputy Chair of the 
Audit and Scrutiny Committee.  Composition should, as far as possible, meet the 
requirements of Paragraph 13.3 of Schedule 7 of the Environment Act 1995 in terms of 
balance of local authority and Welsh Assembly appointed Members

Terms of Reference/Delegated Powers

mailto:Julia.gruffydd@beacons-npa.gov.uk


1. To make recommendations to the National Park Authority on the 
appointment of  Chief Officers through the following:

a) Draw up a person specification and job description for the post;
b) Make arrangements for the post to be advertised in such a way as is likely to bring it 

to the attention of persons who are qualified to apply for it;
c) Make arrangements for a copy of the job pack to be sent to any person on request;
d) Draw up a list of suitable candidates and interview them;
e) Make recommendations to the Authority on a final selection, for the Authority to 

interview and make the appointment;
f) Where no qualified person has applied, to make further arrangements for 

advertisement.

2. To make recommendations to the National Park Authority on the 
appointment of independent members of Standards Committee through 
the following:

a) Confirm the person specification and job description for the role.
b) Make arrangements for the post to be advertised in such a way as is likely to bring it 

to the attention of persons who are qualified to apply for it;
c) Make arrangements for a copy of the job pack to be sent to any person on request;
d) Draw up a list of suitable candidates and interview them.
e) Make recommendations to the Authority on the person(s) to be appointed;
f) Where no qualified person has applied, to make further arrangements for 

advertisement.

While the committee holds the responsibility for overseeing the recruitment of a Chief 
Officer, it does not currently have a remit for developing or participating in performance 
appraisals.  This is currently carried out by the Chair who sets objectives (in 
consultation with members) and holds a performance appraisal review with the Chief 
Executive twice a year.

The Local Government and Elections Bill (Wales) 2019 will include requirements for 
principal authorities to review and publish their appraisal system although it is not clear 
at present whether that will apply to National Park Authorities.  The appraisal system is 
also informed by the Joint Negotiating Committee (JNC) handbook.

1.2 Proposals

The Chair has held discussions with members as well as the Chief Executive and HR 
Officer in order to consider the proposed revisions to the performance appraisal 
process for the Chief Executive. The conclusion was that the responsibility for 
conducting the performance appraisal process should be delegated to the Appointments 
Committee who already had the remit for overseeing recruitment to the post.  



The process is likely to involve the Committee agreeing with the Chief Executive the 
targets or achievements, how such are to be evaluated (potentially including a ‘360 
degree’ review with input from members and senior officers), and a method of ongoing 
regular reviews with final appraisal at the end of the year, in line with that used by many 
public bodies.

It is suggested that the Appointments Committee be given delegation to develop an 
appraisal process which is appropriate to the size of the Authority, adheres to JNC 
guidance and is acceptable to the Chief Executive.  Both the Monitoring Officer and the 
HR Officer would be available to advise the Committee.  The proposed additions to the 
terms of reference are:

To develop, agree and implement an appropriate appraisal framework and 
process for the Chief Executive 

The Committee will be able to call on any specific expertise amongst the 
wider membership if this would add value to the process.

1.3 Implications

Agreeing the proposal would provide clarity for the Chief Executive and members and 
allow all members and senior officers to contribute to the process.

1.4 Risk

The Chief Executive is also designated the Head of Paid Service under the Environment 
Act 1995, which is one of the statutory roles which hold statutory protection under the 
Local Authorities Standing Orders Regulations 1993. The role and duties of the Head of 
Paid Service is principally designated under section 4 of the Local Government and 
Housing Act 1989. 

For this reason it is considered good governance to have a clear and transparent 
process in place to set appropriate targets and goals for the Head of Paid Service and 
then to review performance.

1.5 Conclusion

Members are asked to agree in principle for the Appointments Committee to develop 
an appropriate appraisal process for the Chief Executive.

RECOMMENDATION: To approve additions to the terms of reference of the 
Appointments Committee in respect of an appraisal process for the Chief 
Executive as outlined in the report.


